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yrmono0aHHs CIOXKHMBAviB, YHCEIbHICTh CIIOKHBAUiB
Ha PHHKY; TPOUIOBI JOXOAM CIOXKHBadiB Tomo. Jlo
HEI[IHOBHUX JETEPMIiHAHT IPOIO3UINI BiTHOCITH: LIHU
Ha PECypCH; TEXHOJIOTII0 BUPOOHMIITBA; IMOJATKH Ta
JIOTAllii; YUCEeNbHICTh MPO/ABIIIB HA PUHKY 1 T. iH.

YnopaBiniHHA ~ 3amacaMH = B JIOTICTHYHHUX
cucTeMax 3BOJWTHCA [O  BHPIMIEHHS  TaKoro
3aBllaHHs, SK WIATPUMKa pO3MIpiB MaTepiallbHUX
3amaciB  Ha TakoMy piBHi, 100 3a0e3me4yuTH
OesmepeliiiHe  TOCTayaHHS  BCIX  IiJAPO3ALTIB
HEOOXITHUMHU MaTepialbHUIMU PECypcaMH 3a YMOBU
JMOTPUMAHHS MiHIMaJIbHUX BUTpAT.

Oprani3amisi MaTepiaTbHOTO 3a0e3MeYeHHS Y
BIMICBKOBHMX OpTraHi3alisX, YacTHHAX 1 MiJpo3aijax
Ma€ IOJISTaTH:

— y UpUHHATTI pilleHHs Ha MaTepialbHe
3a0e3neyeHHs i Horo IIaHyBaHHS,

—y BH3HAYCHHI TOPAIKY 1 4YeproBOCTi
3a0e3NeyeHHs] YaCTHH 1 MiIpO3/illiB MaTepiallbHUMU
3aco0aMH Ta iX ITiIBE3CHHS;

—y TIOCTaHOBII 3aBJaHb Ha IIiJJBE3CHHS,
BHUIIJICHHS  TPAHCHOPTHHX 3aco0iB 1  3aco0iB
MexaHi3alii BaHTa)KHO-PO3BaHTAXYBAJILHUX POOIT;

— Yy WOATOTOBII CKJIaaiB 10 NpUHMaHHS 1
BUAa4yl  BaHTaXiB, NpPHU3HAYEHHI  MapuIpyTiB
TPaHCHOPTHHUX 3ac00IB Ta IX CYNpOBOKEHHI;

— B YCTaHOBJIGHHI HOpSAAKY Iepenayi
MaTepiabHUX 3aC00IB CIIOKUBAYAM;

—y TpU3HAYEHHI 1 MiAroTOBLI paiioHIB
NpUAMaHHs - TepeAadi MmaTepiaqbHUX 3aco0iB Ta
BUPIILIEHH] iHIINX OpTraHi3aliiHUX MHTaHb.

Bucnoeku 0ano20 00cnidicenna i
nepcnekmueu  nOOANLWIUX ~ podim Yy  UYbOMY
Hanpamky. TakuM YMHOM, B JaHOMY IOCIIIKECHHI
MpoaHaTi30BaHI Ta  CHCTEMAaTH30BaHI  OCHOBHI
aCIeKTH YNpaBIiHHA MaTepiaIbHUMH TOTOKaMu B
CHUCTeMi MaTepiaibHOro 3a0e3MEYCHHs] BOEHHOI
opraHizamii  nepxaBu. [lopanbmiuM — HampsIMKOM
JAHOTO JIOCIHIDKEHHS MOXKE CTaTH NPOCKTYBaHHS

MCTOJHUKHU praBJ’IiHHH MaTepiaJ’IBHI/IMI/I IIOTOKaMu B

CHUCTeMi MaTepiaibHOro 3a0e3leYCHHS BOEHHOI
oprasisariii qepaBu.
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PEIHXKUHIPAHI TA OPTAHIBAIIMHO-YIIPABJIIHCBHKI 3AXO/I1 HA
HIINPUEMCTBAX TEJJEKOMYHIKAIINA

Axumenxo H. B., 0.e.H., Oouenm,
Koesanenxo A. L., mazicmp(Ykp/IA3T)

Po3skpumo cymuicmes ma Xapakxmepucmuky peiHdiCUHIpUH2y, 8U3HAYEHO HeOOXIOHICMb 1020 3aCMOCY8AHMS Ol

nionpuemcme cpepu  menegiziiHux  KOMYHIKAyii.

Busueno 8iOMIiHHOCMI MIdIC PEIHICUHIDUHZOM MA  NPOYecom

yoockoHanenns. Busnaueno nepenix 3ax00ié uj000 nposedenns peiHiCUHIpuney nionpuemMcme menesizitinux KOMyHiKayii,

© Sxumenxo H.B.,
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K  6NAUBAIOMb HA NIOBUWEHHS eheKMUBHOCMI PO3NOBCIOONCEHHs O0epIUCABHUX menepadionpozpam, 3abesneuyonms
EeKOHOMII0, 3MEHULYIOMb MENL08e BUNPOMIHIOBAHHS NEPedasayis, 3MeHULYIOMyb Yiny ma 30i16uyoms AKicnmes nOCLye.
Knrwuoei cnosa: peinscunipune, 6iznec-npoyec, ehekmugnicms.

PEMH XUHUPUHI' U OPTAHU3AIIUOHHO-YIIPABJIEHYECKHUE
MEPOIIPUSTHUS HA IPEANPUATUAX TEJEKOMMYHUKAITAN

Axumenko H. B., 0.3.H., Oouenm,
Kosanenxo A. U., macucmp (YxpI' AKT)

Packpvima cywnocme u Xapakmepucmuky peuH’CUHUPUH2a, Onpeoeiiend HeobXo0uMoCmb €20 NpUMeHeHus O
npeonpusmuil cpepbl MmenesUsUOHHbIX KOMMYyHUKayul. Onpeodenenvl pasnuyus mMeicoy peuHICUHUPUHZOM U NPoyeccom
coseputencmeoganus.  Onpedenen  nepeueHb  MEPORPUAMUL N0 NPOSBEOCHUIO  PEUHICUHUPUHEA — NPeOnpUAMuLL
MENeCU3UOHHBIX — KOMMYHUKAYUL, — KOMOopble  GIUAIOM  HA  NogbluleHue  SPPEKmueHocmu  pacnpoCmpaHeHus
20Cy0apCcmeenHblx Meiepaouonpoepamm, 00ecnevusaion SKOHOMUIO, YMEHbULAIOM Men106oe UsiyieHue nepeoamyuros,
YMEHBUAIOM Yery U Y8enUUUEaIonm Ka4ecmeo Yciye.

Knrwuegwie cnosa: peunsicunupune, ousnec-npovecc, Igpgpekmuernocms.

REENGINEERING AND ORGANIZATIONAL-ADMINISTRATIVE MEASURES
FOR TELECOMMUNICATIONS COMPANIES

Yakimenko N. V., Ph.D., associate professor,
Kovalenko A. L, master (USA of RT)

One of the key directions of development of telecommunications companies is to improve processes using new,
more powerful technology. Defined essence and characteristics of reengineering, needing for companies to use it in
television communications. Reengineering is the introduction of new information technology to achieve completely new
ideas. Defined differences between reengineering and process of improvement. The list of activities for the
reengineering of business television communications, they affect the efficiency of sharing public broadcasting programs
provide energy savings, reduce cost and increase quality of service. New consumers of telecommunications services

companies are border regions of Ukraine and the Ukrainian diaspora in the Middle East, Asia and Africa.
Keywords: reengineering, business-process, efficiency.

Ilocmanoeéka npoonemu ma ii 36’°a3ku 3
Haykoeumu ma npakmuunumu 3asoannamu. Chepa
TENEKOMYHIKallil € OJHMM i3 CEKTOpIiB EKOHOMIKH,
[0 PO3BUBAIOTHCS HAHOUIBIN TUHAMIYHO HE TIJILKH B
VYkpaini, ame # y OUIbIIOCTI IHIIMX KpaiH.
[lizmpuemcrBa, mO  NparHyTb  BWXKUTH Y
KOHKYPEHTHOMY CEpEIOBHIII, a00 MOIIIIINUTH CBOE
CTaHOBMILE HAa  PHUHKY, MAalOTh  MOCTIHHO
BJIOCKOHAJIFOBATH TEXHOJIOT1] BUPOOHHIITBA 1 CIIOCOOH
oprasizaiiii IiJJOBHX IPOIECIB, 3MYIICHI IOKIaIaTH
Bce Olnblie 3ycuiib sl YIPaBIiHHSA 3MiHAMH, 1 JUIs
TOro, o0 IMOBHICTIO BIiAMOBIJZATH CHOT'OJECHHIO, 1M
HeoOXigHa 3MiHa 0a30BHX NPUHIMIIB BIACHOI
oprasisarii.

OpHUM 13 BUpIMIATHHUX HANPSMIB PO3BUTKY
TENEKOMYHIKaLliHUX MIATPUEMCTB € yIOCKOHAJICHHS
MIPOIIECIB 3 BUKOPUCTAHHIM HOBHX, OUTBII MOTYXHHUX

TEXHOJIOTIH, 10 JO03BOJISIE 3HAYHO IIiABUIUTH
e EeKTHBHICTh ix JUSUTBHOCTI. 3pocTaHHA
epeKTUBHOCTI BiIOyBa€ThCs 3a paxyHOK

YIOCKOHAJIEHHsI BUPOOHUYOro TpoIlecy 1 CHUCTEM
KOHTPOJIIO SIKOCTI, IIUIIXOM MEPETBOPEHHS (METOIOM
PEIHKUHIpUHTY) TIpoleciB. [0JOBHUM 3aBIaHHAM
TaKUX MIiJNPUEMCTB CTa€ 3aJ0OBOJICHHS IOTped

CHOXXMBAYiB 3 HAWMEHIIOI KUIBKICTIO BUTPAT B YCiX
HampsiMKaX  WOro  JisuIbHOCTI.  PeimKuHipuHT
nepenbaydae BOpOBaHKEHHS HOBITHIX iH(OpMaIiifHuX
TEXHOJIOTIH ISl TOCATHEHHS a0COMIOTHO HOBHX iJI€H.
HeoOxingHa opieHTalis Ha MOCTIHHO €BOIIOLIOHYIOU]

MOCIYTH, SKi HaWKpalmuM YHHOM BiJIOBIIAIOTh
moTpedaM CIIOKHMBAYIiB.

Tomy HeoOximHa po3poOka  cTparerii
iH(popMaIi HHUX TEXHOJIOTIH, SIK HU3KU
LIJTECIPAMOBAHUX 1 CKOOPAMHOBAaHUX Miif, M0
JIO3BOJISIFOTE ~ BUKOPHCTOBYBAaTH  iH(oOpMalliiiHo-

TEXHOJIOTIYHI PECypcH JJisi CTBOPEHHS 1 MiATPUMKH
CTIMKOI KOHKYPEHTHOI NIepeBary IiANpHeEMCTBA.
Ananiz ocmannix 00cnioxcens i nyoaikauii
ma 6udineHHA HesupiwleHux 4YacmuH 3a2aabHol
npoonemu. IMomyky e(heKTUBHHX IUISXIB
BIIPOB/DKEHHST METOAY pPEIHXHHIPDUHT'Y —Oi3Hec-
MIPOIIECIB MPUCBSIYEHI poOOTH BIIOMUX 3apyOiKHHX 1
BiTum3HAHMX BueHuX. Cepen Hux Amnomiid B.,
€pmakora T., Kenesko b., Cepena C., O6oneHChKH
H., TonkauboBa I'., Xammep M., Uepen A.,
[IIyroBceka H. [1-6]. MaemMo KoHCTaTyBaTH, IO Y
BITYM3HSHIH  JiTepaTypi METOAOJIOTIYHUM 1
NPUKIAJHUM AacleKTaM pelHKUHIpUHTY y  cdepi
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TEIeKOMYHIKallifHOro Oi3Hecy He MPHIUISETHCS
HaJI©KHOI yBarW i Ha MpPaKTULI BOHU HE OTpUMAIU
LIMPOKOTO 3aCTOCYBaHHS.

Memoro cmammi € BU3HAYEHHsI CYTHOCTI
PEIHKMHIPUHTY Ta HaJaHHS PEKOMEHIAIINd 00

MoeTamHoi  3MiHM  BUPOOHHYMX  IPOLECIB  Ta
oprasi3alliiHO-yIpaBIiHChKHX 3aXO0JIiB Ha
MANPUEMCTBAX ~TeJIEKOMYHIKalid (Ha MpuKIaai
MiANPUEMCTBA  PaJiOMOBIEHHS, paaio3B’s3Ky Ta
TenedaueHHs).

Buxnao OCHOBHO20 Mmamepiany
oocnioxcenns. Merton PEBOJIOLIHHOTO

MEPEeTBOPEHHST MisUTBHOCTI MIiATPUEMCTBA, KOPIHHOI
nepeOynoBU Horo Oi3Hecy, SIKHH OTpUMaB Ha3BY
peimKUHIpUHT, 3'sBuBcs Ha 3axomi B 80-1 pokwu
MHUHYJIOTO  cTopiuys.  3acCHOBHHMKaMu  Teopil
peimkuHipuHTy € Maitkn Xammep 1 Ixeitme Yamri,
SIKI BUIYCTHJIM KHUTY «PeimKHHIpHHT Koproparii:
MaHipect Ui peBomionii B Oi3Heci». ABTOpH
BU3HAYMJIM DEIHKHHIPHHT SK «(yHIaMeHTanbHe
MEPEOCMUCIICHHS 1 paJiuKajbHE IepPeNpOCKTYBaHHS
Oi3HEC-TIPOIIECIB  JUIsI  JOCATHEHHS  ICTOTHHX
MOJINIIEHh B TAaKUX KIIOYOBUX JUISI CY4acHOI'O
0i3Hecy MOKa3HUKaX Pe3ylIbTaTHBHOCTI SIK BUTPATH,
SIKICTb, PIBEHb OOCITYTOBYBaHHS 1 OTIEPATUBHICTB.
Bararo mitepaTypHHX JpKEpen BKa3yIOTh, IO
BU3HAYEHHS TEPMiHY «PEIHXXHHIPHHT» MICTHTh B

co0i TpU KIIOYOBI XapaKTEPHCTUKH: «ICTOTHE
MOJIIMIIICHHS», «PaJUKaJIbHE MEPENPOCKTYBAHHD) Ta
«bizHec-mporecy. Came pO3KPUTTS 3MICTY KIFOYOBHX
CIiB TMIPUBOJUTH JO PO3YMIHHS CYTi PElIHXUHIPHHTY.
IcToTHE TOMIMIIEHHS — 1€ HE MPOCTO ITiIBUIIICHHS
MIEBHOTO MapaMeTpy HiANMPUEMCTBA ab0 MOKpAaIlaHHS
po0OTH OKpeMOi JJaHKH OpraHi3allii Ha BH3HAYCHUI
BimcoTok. lle sKiCHMH mepexin 0 HOBOTO pPiBHSA
e(pEeKTUBHOCTI MiIIPUEMCTBA, 3IIHCHCHHS MPOPUBY.
PanukasipHe MEPETBOPCHHS O3HAYAE HE MOJIMIICHHS
ICHYIOUOTO IIOJIOKEGHHS peuel, He TNPOBEACHHS
KOCMETHUYHHX 3aXONiB Ta YacCTKOBHX 3MiH, HE
repeTracyBaHHsI BXKE ICHYIOUHX CHCTEM
¢yHKIioHyBaHHs opraHizaiii. Ile BigMoBa Bif Toro,
o Oyao pawmilie, HOBUH BHHAXiJ TOro, sIK poboTa
MMOBHMHHA OYyTH BHKOHaHA. Tpere KIIOYOBE CIOBO VY
BH3HAUCGHHI —  «Oi3Hec-mpolecy, I AKHM
PO3YMIIOTh TPYIY B3aEMO3AICKHUX 3aBlaHb, IO
CIIJIPHO CTBOPIOIOTH IIHHICTH JJIA  CIIOXKHUBAva.
CrnokuBauyy OIHAKOBO, SIKHM YHHOM BCEPEIUHI
MiIPUEMCTBA OPTaHI30BaAHO BUPOOHMYHUH HpoIiec, —
JUT. HbOTO BaKJIMBA TIABKH Ta IIHHICTH, SIKYy BIH
OJICPXKYE Y BUTJISAII TOCITYTH IMiAMPHEMCTBA.
PeimxuHipuHr HE cmia MTOPIBHIOBATH 3
YIOCKOHAJICHHAM, MPUKJIA] BiIMIHHOCTCH HaBEICHO
y MOpiBHsUIBbHIN TaOnumi 1.

Tabnuys 1

Topiguanvha xapaxmepucmuxa peiHiCuHipuney ma npoyecy y00CKOHANeHHs
ITapamerp Y nockoHaIeHHs PeimxunipuHr
PiBens 3miHN BinOyBa€eThcst MOCTYIIOBO PanuxainpHi 3MiHA
IToyaTkoBuU# piBEHb [ToyaTok 3 HasIBHOTO MOJIOXKEHHS CTBOpEHHS HOBOT'O PiBHS
Yacrora 3MiH OpnHOpa3oBo, Oe3repepBHO OnHOpa3zoBo
TpuBainicts 3MiH Husbka Jlora
Hanpsim 3min 3HU3Y Bropy 3ropu BHU3
OXOIUIeHHS Ha piBHi QyHKIIH, By3bKe lupoxke
PiBeHb pusuky Ha piBHi cepenHboro Benukuit
Tun 3miH 3MiHa KOPIOPATUBHOI KYJIBTYpH 3MiHa CTPYKTYpH

[lpu anamizyBaHHi 3apyOiXHOTO JOCBiAY
MEePETBOPECHD y cepi TEICKOMYHIKAIIA MH MOXEMO
Ka3aTH  0OpO  JOUUIBHICTE Ta  MOXKIHUBICTB
BUKOPUCTAHHS METONLYy «PEIHKUHIPUHTY» B Y KpaiHi.

OpHUM 3 KpOKiB OunbIl e(pEeKTUBHOTO Ta
OHOBJIEHOTO (GyHKIIOHYBaHHS M ANPUEMCTB
TEJNEeKOM yHiKalliH, a came panioMOBJIECHHS,
pamio3B’s3Ky Ta TeleOadeHHs, € CTBOPEHHS HOBOTO
PiBHS PO3BUTKY Ta PaJHMKaIbHOTO NEpPEOCHANICHHS
oOaHaHHS Ha ITi JIPUEMCTBAX, a caMe TIOBHA 3aMiHa
aHaJIOTOBOT'O TEJepaliOMOBICHHS! Ha HU(POBE, IO
00yMOBIIEHO OUTBII e(QEKTHBHUM BUKOPHCTAHHIM
oOnagHaHHS 1 YaCTOTHOTO CHEKTpa 3 OJHOYACHHM
MIBUIIEHHSM SIKOCTI MOBIIGHHs. 3BaKarouu Ha Te,
mo B YkpaiHi 1udpoBe  TeNepaaioMOBICHHS
nepeOyBae Ha cTafil JOCTITHOI eKCIUTyaTallii 1 4acTKa
TenepaaioKOMIaHil, sIKi POIIOHYIOTh CBOI MPOrpaMu

JUIL  PO3MOBCIOKEHHS Y UHM(POBOMY CTaHIAPTI,
JIOCUTh HE3HAa4YHa, IUIAHYETHCS 3aMIHHTH 3acTapiie
namroBe oOJNIaJHaHHS Ha aHAJIOTOBI TBEPIOTIIBHI
nepenaBayi, BUKOPUCTAHHS SIKUX 3T'0JIOM JIO3BOJHTH
MepeiiTH Ha TPaHCIALIID Telepaaionporpam y
IU(GpPOBOMY CTaHAApPTI 0€3 3HAYHUX JOAATKOBUX
BHUTpAT.

Jlis mpoBeAeHHST TaKUX paJuKIBHUX 3MiH
HEOOXiTHUH KOMIUIEKC 3aXOJIB 13 pecTpyKTypu3alil

MiATNPUEMCTB, B  OCHOBI  SIKUX  3HaXOIUTHCA
peimxuHipuHr  npoueciB. Ll 3axomm  OynyTthb
BKJIIOYATH :

1) 3abe3medeHHs
TEXHOJIOTIT Tlepe/iadi CUTHAIY;

2) pO3MOBCIOJDKEHHS paZiOMOBJIEHHS B
OinbIIMX oOcsarax Ha kpainu bamsskoro Cxony, Asii,
Adpukuy;

nepexony Ha mudpoBi
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3) 3aMiHa TOTYXHHX Ta MaJOHOTYXHHX
TENEBI3IHMX Ta pajionepeaaBadis,

4) OyHiBHHITBO HOBHX PETPAHCISTODPIB Y
MIPUKOPAOHHUX pailoHax YKpaiHu;

5) 3amiHa 1 PEMOHT IHIIOrO 3aCTapilioro
o0JlafHaHHA Ta iH.

IIpu opranizamii Ta peanizaifii BCiX ITUX Ta
IHIITMX 33XO0/IIB OUiKYEThHCA:

—  MiJBUILIEHHS e(peKTUBHOCTI
PO3IIOBCIOKEHHS JIEp)KaBHUX TeJepadionporpam, y
TOMY YHUCJIi IPOrpaM iHOMOBJICHHSI;

—  JIOCSITHEHHsI €KOHOMII eleKTpoeHepril,
SIKy CIOXHBAIOTh paJiOTEJICBI3iiHI TepeaaBaibHi
LEHTPH;

—  3MEHIIEHHS TEILIOBOT'O
BUIIPOMIHIOBAaHHSI TIOTYXXHHX TelepajionepenaBadis,
IO TpUBEAE [0 3HIKEHHS 3araJlbHOBHPOOHHYUX
BUTPAT, sIKi BXOJSTH B COOIBapTICTh MOCITYTH;

—  3MeHIIeHHs Tapudy mOCIyru, IO
BIUIMHE Ha IIiJIBUIIEHHS KOHKYPEHTOCIIPOMO)KHOCTI
MiATIPUEMCTBA,

— 30LIbIIEHHS SKOCTI
HaCeJICHHIO;

—  Olmpmr  edexTHBHE
PazioyacTOTHOTO PECYPCY JEPIKABH.

I[Ipy BHKOHAHHI IMX 3aXOMiB HOBUMH
CHOXXHBAaYaMH MOCITyT i APUEMCTB
TEIeKOMYHIKaliii OyayTh TPUKOPIOHHI paiioHH
VYkpainu Ta yKpaiHCbKI Jiacmopu y KpaiHax
bnmsekoro Cxonmy, A3sii, Adpuku. IligBummrscs
SKICTh IporpaM MoBiieHHs. Lle Oyxe mMaTh 3HaueHHS
HE TUIBKHM B iH(OpMaIiiiHOMY NpOCTOpi, a i BeluKe
MOJITHYHE 3HAYCHHSI.

Bucnogok. Taxum YuHOM, TPOBEAECHHA
3aX0JiB PEIHKUHIPUHTY Ha MiINpUeEMCTBaX chepu
TENEeKOM yHIKaIlii CIIpUATHME iICTOTHOMY

HAJaHHI IIOCIYT

BHUKOPUCTaHHA

CKOPOYEHHIO  BHUTpaT, CTBOPEHHIO 0a3u i
po3mupeHHst cepu IMOCHyr, MepexoAy Ha HOBUH,
SKICHO  KpallMid  TEXHOJNOTIYHMH  piBeHb 1
3a0e3MeYeHHI0  T'OTOBHOCTI  JI0  BIPOBA/KECHHS
aBTOMAaTH30BaHUX cucTeM yIpaBIliHHS Ta
301IBIIEHHIO IPUOYTKY.
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